
 

   

   

 

 

NEWSLETTER 
AND THE WINNER IS… IASON+ 

 

 A SUCCESS STORY IN ENVIRONMENTAL MONITORING AND CLIMATE 
ADAPTATION 

At the Black Sea CMA Annual Stakeholder Conference 2025, held in Constanța, Romania, several 

initiatives were recognised for their contribution to regional cooperation and innovation in 

protecting ecosystems, biodiversity and local communities. Among them, the IASON+ Project – 

„Invasive Alien Species Observatory and Network Development for the Assessment of Climate 

Change Impacts and Contextual Ecosystem Services Evaluation in Black Sea Deltaic Protected 

Areas” was recognised as the best project for environmental monitoring action supporting 

ecosystem resilience and climate change adaptation across the Black Sea region, obtaining the 

highest score in the category Healthy Marine and Coastal Ecosystems.This recognition 

highlights the relevance of IASON+'s transnational approach to one of the region's most pressing 

environmental challenges: the spread and impact of Invasive Alien Species (IAS) and the 

resulting pressures on Ecosystem Services (ES). 

 

 

 

 

 

 

 

 

 

 

 

 



 

   

The IASON+ Approach 

IASON+ brings together partners from Romania, Ukraine, Greece, Türkiye and Georgia to 

establish joint monitoring of invasive alien species and assess their impacts on ecosystem services 

in protected deltaic areas. Through shared methodologies, coordinated fieldwork and comparable 

data, the project supports evidence-based approaches to climate adaptation and ecosystem 

management. It also aims to harmonise monitoring and risk assessment procedures, strengthen 

long-term scientific cooperation and make greater use of innovative digital tools. A key element 

of the project is the involvement of stakeholders in the process, creating opportunities for 

scientists, public authorities, practitioners, local communities and other relevant actors to exchange 

knowledge and contribute to the development and application of monitoring results. 

Why IASON+ Matters 

Invasive alien species are among the major drivers of biodiversity degradation across the Black 

Sea region. Understanding their impacts requires long-term monitoring of species distribution, 

ecosystem interactions and ecological change. At the same time, the project examines the 

Ecosystem Services provided by deltaic and coastal ecosystems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

   

What Makes IASON+ Innovative? 

IASON+ brings together three interconnected dimensions within a single operational framework: 

the monitoring of invasive alien species, the assessment of ecosystem services, and the evaluation 

of climate-related risks. Through IAS monitoring, the project tracks the distribution and spread of 

invasive alien species, while ecosystem services assessment examines how biological invasions 

affect the benefits and functions provided by ecosystems. At the same time, climate risk evaluation 

addresses the environmental pressures associated with climate change and supports the 

development of appropriate adaptation responses. By integrating these three dimensions, IASON+ 

provides a more comprehensive understanding of ecosystem change than monitoring programmes 

focused on a single environmental issue. The project further strengthens this integrated approach 

through advanced modelling and analytical tools, consistent data exchange, and enhanced research 

capacity. In doing so, it contributes to the development of a shared scientific knowledge base 

among partner countries, supporting more informed, coordinated, and evidence-based 

environmental decision-making. 

What Comes Next? 

The project is now focusing on ensuring that its results can be shared, understood and applied 

beyond the immediate project partnership. A comprehensive communication and 

dissemination framework is being developed to make project findings accessible to stakeholders. 

User-friendly guidelines, documentation and digital tools will support the transfer and application 

of IASON+ methodologies in other regions. Training activities will help local authorities, 

researchers and practitioners use the project's tools effectively, while new partnerships will 

encourage the exchange of experience with organisations facing similar environmental challenges. 

Open access to key resources will further support the replication and long-term use of IASON+ 

results across the Black Sea region and beyond. 

Project Information: 

IASON+ ”Invasive Alien Species Observatory and Network Development for the Assessment 

of Climate Change Impacts and Contextual Ecosystem Services Evaluation in Black Sea 

Deltaic Protected Areas”  

 

Project Code: BSB00174 

Interreg NEXT Black Sea Basin Programme 2021–2027 

 

Project Manager: Dr. Gabriel LUPU   gabriel.lupu@ddni.ro 

Communication Manager: Dr. Liliana ENE  liliana.ene@ddni.ro 

 

 

https://iasonplus-bsb.eu/    
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